PARISH OF SAINT LEONARD
553 George Street, New Waterford, Nova Scotia, B1H 4E4

Tel. 902862-2255 ( Fax 902862-7110 ( E-Mail: pastoralcentre.nwapg@seascape.ns.ca

October 18, 2008

Dear Parishioners:

The Steering Group continues its work on ways to best meet the facility needs of the parish.  Their report is not yet complete and therefore has not been presented to Pastoral Council.  Yet, as a parish, we find ourselves faced with a more immediate problem – the coming heating season and a financial picture that is very concerning.

The revenue that we have brought in so far this year falls short of what is needed.  When considering the ordinary operation of the parish, the $312,109 in revenue (January 1 to August 31) falls short of being able to cover the $357,462 in expenses.  Our shortfall is $45,353.   

We must take steps to try and better manage our financial situation.  Upon recommendation of the Finance and Administration Committee, a unanimous motion was passed by Pastoral Council.  In collaboration with the Bishop we have made the difficult decision to reduce our expenses to try and get ourselves on more solid financial ground:

· From December 31 to the end of the heating season, all liturgies (including funerals) will be scheduled at two sites – St. Michael site and St. Joseph, Lingan. 

· St. Michael site was selected because of the larger three buildings it is the most economical to heat.  (Last year it cost $5,203 compared to $23,129 at Mount Carmel and $19,481 at Saint Agnes).

· Recognizing that we must provide barrier-free access (wheelchair accessibility as some may understand this term) liturgy will also be scheduled at St. Joseph, Lingan.  This site was selected because it is the most economical site allowing for barrier-free access ($3,500 compared to $5,021 at St. Joseph, New Victoria).

· These measures have been taken because of immediate and pressing financial circumstances.  The decision regarding the longer term situation must be considered carefully and the current process will remain ongoing.

This step has been taken for financial reasons.  It will save the parish a significant amount of money and allow us to reduce the financial pressures on the parish.  Regarding the long term sustainable plan to meet the facility needs of the parish, the Steering Group has indicated its resolve to bring forward its report to Pastoral Council as soon as possible. This will happen within the next few months.   As reported during the Annual Meeting in May, Pastoral Council remains committed to you in that “no recommendations will be forwarded to the Bishop prior to parishioners having the opportunity to provide further input.”   

We acknowledge and deeply regret the pains and hardship that this decision may cause to parishioners.   Yet, we remain hopeful.  Our hope is that as parishioners of the Parish of St. Leonard, we will unite together to face the realities and the challenges that are before us as people of God.  

May this union be blessed with God’s compassion and peace, 

Paul MacNeil



JoAnna LaTulippe-Rochon

Paul MacNeil, Pastor
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